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A message from ...

Mark Nibaur

General Manager

As | look back at my career and the many
colleagues | have worked with, the Austin

Utilities team is the best in class. What makes the
employees of our community owned utility the
best, is their dedication to serving our customers.
They exemplify our company values every day—
Commitment, Customer and Community Focused,
Safety, Stewardship and Operational Excellence.

The team at Austin Utilities is some of the hardest
workers | have had the chance to work with. They
are skilled, reliable and serve with integrity. Our
team has grown together over the last few years
since all departments began operating out of our
new facility built 6 years ago. We have become
more efficient managing costs and delivering services.

But what | am most proud of, is the way our
company and employees have engaged with the
community over the years. As you read through
our 2023 Annual Report, you will find many
examples of our company’s community engagement
activities. We are supporting community events,
engaging with fund raising activities and giving back
with our utility resources.

As customers and friends, you should be
comfortable knowing that Austin Utilities
employees are dedicated in serving you

24 hours a day, 365 days a year. You can rest
assured we are here to maintain Connections
for Better Living.



BUSINESS CONNECTIONS

Our leadership team recognizes the importance of employees as vital contributors to AU’s success.
Simultaneously, they prioritize the interest of our customers by striving to deliver reliable electricity,
natural gas, and water, services, and experiences that meet expectations. Through communication,
collaboration, and thoughtful decision-making, they are responsible for sustainable growth and
prosperity for Austin Utilities.

Austin Utilities
Leadership Team

Alex Bumgardner - Utility Operations Director
Marc Oleson - IT Director

Mark Nibaur - General Manager

Dan Ulland - Employee Relations Director

Kory Robinson - Finance and Customer Care Director

Austin Utilities
2023 Board of
Commissioners

Our Austin Utilities Board of Commissioners

holds the responsibility of ensuring utility

services are reliable, affordable, and

sustainable for customers. These five

elected commissioners are committed to

representing the voices and perspectives Left to Right: Tyler Hulsebus,
within the decision-making process for both Kristin Johnson, Steve Greenmen,
customers and employees. This ensures that Jeanne Sheehan, Jay Lutz

our policies and actions are aligned with

their needs and values.

Tom Bauder long-time AU commissioner Tom Baudler

retired in November 2023. Tom represented Term: 10/12/99-11/21/23
AU customers for over 24 years. We thank

him for his service to AU.
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CONNECTIONS

Employees have donate
annual workplace UW
AU ranks as a top ten










CONNECTIONS
FOR INNOVATION

As technology moves our organization forward, so do
our employees with ideas to make tasks more efficient
and easier - in addition to saving money.

Making a change to our current phone system, we now have
the ability to handle customer volume during a large outage
without the use of a third-party call center. The idea that
came from our systems and operations staff allows AU to save
$15,000.00 per year on third party fees.

Nearly 2,000 customers signed up for paperless billing and
received a $5 bill credit. The initiative was an idea from our
customer service staff to use the tools in Smarthub, our online
platform to make it easy for customers to sign up and save $5.
Less printing, less postage, and quicker bill notifications to our
customers are just a few of the benefits of going paperless.
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OUR EMPLOYEES...

Serving Customers Today and Every Day;
Connections You Can Trust!

Administration - Mark Nibaur (General Manager)
Sarah Douty

Accounting/Finance/Storeroom - Ann Christianson (Manager)
Pete Klingfus, Joan Maxfield, Jamie Millam, Dana Steichen

Customer Service - Michelle Orozco (Supervisor)
Dar Duholm, Matias Martin, Audra Smalley, Ashley Stadheim, Dave Thompson, Wendy Whalen,
Kara Wollschlager

Communications and Energy Services - Melissa Swenson (Manager), Taylor Arndt
(Retired: Kelly Lady 2023)

Employee Relations — ban Ulland (Director)
Finance and Customer Care — Kory Robinson (Director)

Information Technology — Marc Oleson (Director)
James Burke, Jonas Morehouse (Retired: Butch Georgen 2023)

Utility Operaﬁons — Alex Bumgardner (Director)
Jenny Loucks

Engineering Services - Keven Maxa (Supervisor)
Derek Berndt, Brandon Schaefer, Curtis Webb, Craig Weis

Gas & Water Construction - Jeff Majerus (Supervisor)
Matt Ball, Rob Cabeen, Garrett Gilster, Willie Granholm, Brian Gunderson, Wayne Guyette, Adam Heimer,
Brandon Hemry, Carson Hjelmen, Matias Martin, John Maxfield, Wade Nelson, Tyler Olson, Hunter Yocom

Gas & Water Services - Rob Gleason (Supervisor)
Samantha Bekaert, Ryan Bell, Jason Cummings, Jessie Dumais, Marty Johnson, Justin Peterson,
Scott Wangen (Retired: Joe Bartholomew, Dave Maloney)

Utility Operations - Jess Dunlap (Supervisor)
Steve Bissett, Mike Johnson, Jay Kohnke, Corey Kreutzbender, Brad Sistek,
Kevin Spinler, Dave White, Isaiah Wright (Retired: Duane McGonigle)

Electric Department - Bill Bumgarner (Supervisor)

Pat Andera, Gilbert Ferguson, Jr., Mark Gerstner, Trevor Herfindahl, Jeff Martinson, Kurt Regenscheid,
Colin Roberts, Doug Rysavy, Dillon Sprague, Steve Tiegs, Tyler Underdahl, Garitt Wytaske

(Retired: Pat Donovan 2023)
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Most likely to provide great
customer service:

Customer Service Team

Most likely to go 10 years

without a safety incident:

Most likely to go above and System Operations
beyond their job duties:

Gas Service Most likely to be the most

organized group in the office:
Most likely to provide Administration, Finance
reliable electricity: & Storeroom

AUline crew Most likely to tell you to

Most likely to repair a restart your computer:
water main break: IT department
Gas & Water
Construction crew ANNUAL REPORT 2023 \ 8




2023 FINANCIAL

HIGHLIGHTS

The following graph depicts the percent
of revenue spent for each major
category of expense. Sixty-four percent
of revenues are spent on purchased
power costs and natural gas purchases.
Operating expenses are the next highest
expense at 23%. Depreciation and
Contributions in Lieu of Taxes make up
2.5% with an Operating Income of 6%.

Operating costs were lower than
previous years. As we look ahead to
2024, we will continue to diligently
manage our costs in order to mitigate
rate impacts to our customers.

Total Assets
Equity
Revenue

Operating & Fixed
(Expenses)

Other Income
(Expenses)

Margins

2023 |

Revenues

$65.6

Million

® 64% Purchased Power &
Natural Gas Purchases

® 4.5% Depreciation

® 6% Operating Income
® 23% Operating Expenses

2.5% Contributions in
Lieu of Taxes

2022

$112.2 Million $112.8 Million
$63.6 Million $58.9 Million
$65.6 Million $65.0 Million
($61.7) Million ($65.4) Million
($0.8) Million ($2.0) Million
($4.8) Million ($2.4) Million

Audited financial statements are available on our website at www.austinutilities.com.

9 ‘ ANNUAL REPORT 2023



2023 REVENUES
BY CLASS AND SOURCE

30% 1% 29%
Industrial Other 30% e Other
Gas \
Revenues Revenues
By Class 41% By Source 599,
For Year Ending Residential For Year Ending ®&o—
Dec. 31,2023 Dec. 31,2023 Electric
28% "
C i M
ommercial
Water

Giving customers rate choices
to fit their consumption needs

A small group of residential customers have been
partnering with AU in a Time of Use Rate (TOU)
pilot program. Time of Use rates measure and
charge utility customer’s energy consumption
based on when energy is used. The customer
data gained by the pilot in 2023 will assist in

the creation of future TOU rates. “I am excited
to be part of the TOU pilot program which will
give our customers a rate option that has never
been offered before at AU,” said Michelle Orozco,
Customer Service Supervisor.

The Time of Use residential rate option will be
available to customers late 2024 or early 2025
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AUSTIN

507-433-8886 - talk2au@austinutilities.com

UTI LITI ES 1908 14th Street NE - Austin, MN 55912

Connections for Better Living® www.AustinUtilities.com
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